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CHSCB Minutes 

Date of Meeting 1st December 2015 

Venue The Tomlinson Centre 

Chair Jim Gamble (JG), Independent Chair of the CHSCB 

Minutes Rosie Amies, CHSCB Coordinator 

 
 
Agency Membership Attendance 

CAFCASS Zafer Yilkan (ZY), Senior Service Manager Apologies 

Children & 
Young People 
Services  

Ade Adetosoye (AA), Director of Community and Children’s Services, 
CoL 

Attended 

Chris Pelham (CP), Assistant Director People, CoL Attended 

Alan Wood (AW), Director of Hackney Children and Young People's 
Services 

Attended 

Sheila Durr (SD), Assistant Director of Hackney Children and Young 
People's Services 

Attended 

Sarah Wright (SWr), Head of Safeguarding and Learning   Attended 

Hackney 
Learning Trust 

Anne Canning (AC), Director of Education Attended 

Andrew Lee (AL), Assistant Director Apologies 

Hackney Safer 
Communities  

Steve Bending (SB), Head of Service  Attended 

Police Simon Laurence (SL), Borough Commander, MPS Hackney Attended 

Catherine Edginton (CE), Detective Chief Inspector, MPS Hackney Attended 

Keith Paterson (KP), Detective Chief Inspector, MPS CAIT Attended 

Doug Blackwood (DB), T/Detective Chief Inspector, CoL Police Attended 

Jeffrey Davies (JD), Detective Chief Inspector, CoL Police Attended 

Probation  Linda Neimantas (LN), Senior Manager, CRC Apologies 

Stuart Webber (SWe), Assistant Chief Officer, NPS Attended 

Health  Clare Highton (CH), Chair of City & Hackney CCG - 

Mary Lee (ML), Designated Nurse, City & Hackney CCG Attended 

Tracey Fletcher (TF), Chief Executive, HUH Apologies 

Marcia Smikle (MS), Head of Safeguarding Children, HUH Attended 

Vanessa Lodge (VL), Director of Nursing, NHS England Apologies 

Karen Miller (KM), Head of Safeguarding, Whittington Health Apologies 

ELFT  Jonathan Warren (JW), Director of Nursing Apologies 

Tony Madden (TM), Director for Specialist Services Attended 

Public Health  Penny Bevan (PB), Director of Public Health Apologies 

Housing  Charlotte Graves (CG), Chief Executive, Hackney Homes Attended 

HCVS  Kristine Wellington (KW), Head of Safeguarding, Children & Families  Attended 

Adult Services  Kim Wright (KWr), Corporate Director, H&C, Hackney Attended 

Lay member Sally Glen (SG), Lay Member Apologies 

Shirley Green (SGr), Lay Member Attended 

Mary Robey (MR), Lay Member Attended 
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Lead Member 
/ Participant 
Observer  

Cllr. Anntoinette Bramble (ABr), Lead Member for Hackney 
(Participant Observer) 

Attended 

Dhruv Patel (DP), Common Councilman Attended 

Schools Janice Thomas (JT), Executive Headteacher, Sebright School Attended 

Jane Keeley (JK), Headteacher, Haggerston School Attended 

CHSCB Team Rory McCallum (RMc), Senior Professional Advisor to the CHSCB Attended 

Angela Bent (AB), Board Manager Attended 

 
 
Also in attendance 

ELFT Eirlys Evans (EE), Deputy Director of Nursing (OBO Jonathan Warren) 

Public Health Amy Wilkinson (AWi), Public Health Manager, London Borough of Hackney (on 
behalf Penny Bevan) 

 
 

Agenda Item 1: Introductions 

Presenting: Jim Gamble 

Discussion/ Challenge 

 
1.1 Introductions were given and apologies noted. The Chair welcomed the attendance of the newly appointed City 

Lay Member, Mary Robey.  
 
Agenda Item 2: Matters arising and actions from the previous meeting 

Presenting: Jim Gamble 

Discussion/ Challenge 

 
2.1 The minutes of the previous meeting were APPROVED as an accurate reflection of the meeting, pending the 

amendment of initials under 5.4; SG to SGr. 
 
2.2 The Chair addressed the action log from September 2015. Outcomes are recorded below. 
 

Action Log 

 
 

Agenda item Action Lead Outcome 

Minutes and 
matters arising 

09/15-01: JG to write to commissioners noting disappointment 
that no response had been received / that ELFT have had to 
resource internally. 

Jim Gamble Complete 

Partnership 
Updates 

09/15-02: Send note to statutory partners asking for response on 
the work taken with the Orthodox Jewish community, its aims 
and objectives, success and areas of concern. 

Jim Gamble Complete 

09/15-03: Share work undertaken in City of London to 
standardise safeguarding in contracts at December meeting. 

Chris Pelham In progress 

09/15-04: Letter to be sent to Orthodox Jewish settings to be 
amended to include a request for details on any safeguarding 
training provided. 

Rory 
McCallum / 
Anne Canning 

Complete 

Themed Session 09/15-05: QA sub-group to consider forward planning themes 
based on the joint targeted inspection topics. 

Rory 
McCallum 

Complete 

09/15-06: Send a form of words to partner agencies describing 
the role and functions of the Board for onward dissemination to 
front-line staff. 

Rory 
McCallum 

Complete 

09/15-07: Review content of the risk register for December 
Board meeting. 

Rory 
McCallum 

In progress 
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2.3 The Chair confirmed that Action 09/15-07 would be addressed as part of a separate work stream focusing on 
the risks partners face whilst carrying out their routine activities; with a revised register being developed by 
partners for 16/17 onwards.  

 
 

Agenda Item 3: Risk Register 

Presenting: Rory McCallum 

Discussion/ Challenge 

 
3.1 RMc advised that progress in ensuring risks were mitigated remained positive and that there were no issues 

that had not already been examined in previous meetings.   
3.2 RMc brought the group’s attention to Potential Risk 7; not implementing lessons identified through the Learning 

& Improvement Framework, and alerted members that the proposed publication of the Case Review FC is 9th 
December 2015. It is important all partners read and digest the lessons arising from this review and encourage 
their staff to attend the learning seminars. 
 

 
Agenda Item 4: Partnership Updates 

Presenting: All 

Discussion/ Challenge 

 
Please refer to submitted partner agency updates for full details. Full partner agency updates were reviewed by 
CHSCB members in advance of the meeting.  All comments further to these updates are listed below.  
 
4.1     Lay Member Update (Shirley Green)   
 
Parenting Support Programme – William Patten Primary School 

i. This programme helps to empower parents to develop healthy parenting techniques, rather than focussing on 
a deficit model.  

ii. Those who attend are predominantly women from BEM communities, the majority of whom reported no 
awareness of CHSCB prior to the visit by the Lay member  

iii. The group’s main concerns related to gang involvement and some parents took time to explain the precautions 
they were taking to minimise risk to their children.  

iv. The group’s members were in favour of the CHSCB’s priorities; particularly those regarding domestic violence 
and FGM. 

v. One young male in attendance voiced his concerns over the youth services on offer at Woodberry Down, he 
stated that the staff lacked awareness and understanding of young people’s needs, particularly those of young 
black men.  

vi. The programme lead was engaged and facilitated an open, supportive environment. However, they 
commented that a lack of crèche facilities was a barrier to attendance for many parents in the community.  

 
Meeting with a group of 15-16 year olds at Haggerston School 

i. The young people present were very engaged and effectively communicated the issues with which they are 
most concerned; poorly lit open spaces without CCTV. 

ii. They commented they do not feel that visible uniformed police are a deterrent and that police presence can 
increase anxiety.  

iii. The group were keen to receive feedback on their comments and SGr agreed to provide this.  
 
Faith Leaders Reception  

i. This event provided an opportunity to network with faith leaders and community representatives, who 
highlighted their concerns and the numerous and diverse activities that they undertake.  

ii. The Director of the North London Muslim Group expressed interest in discussing safeguarding issues, 
particularly with regards to radicalisation. 

iii. The Lead Rabbi for Safeguarding suggested that the main issues faced by his community were lack of housing 
and unemployment. 

 
‘Vision for Young Black Men & Parents’ Peer Review Feedback Event  

i. Safeguarding concerns were discussed with an emphasis on gangs.  
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ii. Feedback highlighted the main areas of concern: poverty, lack of employment, engagement with the education 
system, exclusion from education and difficulty in navigating Hackney Services to secure a positive outcome. 

iii. SGr agreed to meet again with some attendees to explore ways in which CHSCB could provide further 
safeguarding support and solutions or early help.  

 
The group noted the content of the Lay Member Update provided by Sally Glen prior to the meeting. The Chair 
requested that RMc condense any planned or existing work being done by the partnership to address the concerns 
raised and advise Lay Members accordingly in order that they can feedback to members of the community with whom 
they have met or plan to meet.  
 

 
 
4.2     City of London Community & Children Services 

i. There was no additional comment from the Board regarding this update other than advice from RMc that a 
further City Lay Member has now been appointed, thus giving the CHSCB a complement of four Lay Members.  

 
 
4.3     Hackney Learning Trust 

i. AC wished to highlight the Trust’s continued focus on exclusions. Hackney has a higher exclusion rate than all 
of its statistical neighbours, a concern being targeted by the ‘No Need to Exclude Policy.’ 

ii. AC also stated that representatives from schools attended a recent multi-agency meeting to address the issue 
of gangs. There was a positive dialogue and attendees seemed receptive to the idea that exclusions could 
result in a downward spiral for young people. AC expressed her thanks to all those involved.  

 
 
4.4     Hackney Homes 

i. CG advised that 210 staff have now received safeguarding training. 
ii. ML queried whether this had resulted in more referrals being made.  
iii. RMc confirmed that at least one alert had been brought to the CHSCB Team’s attention.  Scrutiny of referrals 

data continues through the CHSCB QA Sub Group.     
 

 
 
4.5     National Probation Service - London 

i. NPS – London has devised appropriate performance indicators in relation to their Safeguarding Children 
practice to ensure best practice across the organisation. On 17th November, a workshop was held in the LDU 
Cluster to map the front end of the Safeguarding Children process. This process will be implemented 
nationally. 

ii. There has been a move towards producing a greater number of Pre-Sentence reports as ‘Short Format 
Reports’, as demands on Courts are increasing they prefer to receive succinct reports delivered orally on the 
day.  

iii. Local case audits continue to be undertaken across the LDU Cluster, with a focus on Safeguarding issues 
iv. An audit of Safeguarding Children in MAPPA cases has taken place. It has been an extensive piece of work for 

the MAPPA Executive Office in London. An update is currently unavailable but SWe advised that it should be 
ready for dissemination prior to the next CHSCB meeting.  

 

 
 

Action Lead 

Action 12/15-01:  RMc to condense any planned or existing work being done by the partnership 
into a report addressing the concerns raised in the Lay Member Updates and disseminate to SG 
and SGr once complete.  

Rory 
McCallum 

Action Lead 

Action 12/15-02: QA sub group to continue scrutiny of referral data and establish details of 
Hackney Homes’ performance in this regard. 

Rory 
McCallum 

Action Lead 

Action 12/15-03: MAPPA audit to be submitted to the QA sub group once complete. Stuart 
Webber 
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4.6     MPS - CAIT 
i. The Chair highlighted the increased detection rate cited in the update provided prior to the meeting. 
ii. KP advised that there has also been an increase in staff numbers that should allow for a continuation of the 

progress that has already been made.  
iii. The Chair welcomed the investment made by the MPS in this regard and gave praise to its leadership for 

committing resources at a time when budgets are so under threat.  
 
 
4.7     Public Health 

i. AWi gave assurances with regards to the CHSCB’s concerns over potential gaps in the delivery of 
immunisations, previously filled by Health Visiting. NHS England has commissioned HUHFT to deliver 
immunisations for vulnerable groups for the next sixth months while a sustainable, long-term solution is 
agreed.  

ii. RMc commented that whilst this was escalated to the Chair of the CHSCB for his potential intervention, a good 
piece of partnership work had taken place to address and overcome risk to vulnerable children and families.  

iii. SGr queried whether the Health Visiting Service could be used more effectively to support the Early Help 
agenda. AWi advised that 2 extra Early Help Health Visiting checks have already been put in place. An update 
regarding the procurement of the new service would be given in January and at this time the impact Health 
Visiting has in terms of Early Help could be explored further.  

 
 
4.8     Homerton University Hospital 

i. MS brought the group’s attention to the section of her update citing a lack of progress in getting Hackney and 
City of London’s vulnerable children data on the National Spine as part of the Child Protection Information 
Sharing Project. She provided a further update, advising that the CCG are now funding a larger ICT 
programme to address the issue. She also gave assurances that contingencies where in place, whereby 
information is provided on a monthly basis regarding children subject to plans.  

ii. MS also confirmed her intention to amend the Children’s Division Risk Register to reflect the above.  
 
  
4.9     East London Foundation Trust 

i. Training figures continue to be closely monitored and are improving.  
ii. The Datix Incident Reporting Form includes fields for identifying females under 18 who have undergone, or are 

at risk of FGM, including confirmation that they have been referred to CSC.  
iii. The Chair cited a challenge listed in the partner agency update, whereby the Trust has taken over as the 

provider of mental health and wellbeing services for Bedfordshire and Luton. He sought assurances that the 
extra work with limited additional resources would not leave the Trust vulnerable to risk. EE confirmed that 
there was a dedicated safeguarding professional for both Bedfordshire and Luton, both of whom have strong 
links to Hackney. She gave assurances that there would be no dilution in the quality of service provision.  

 
 
4.10     City & Hackney CCG 

i. RMc asked for an update on the Designated Doctor position. ML stated that there was no update. 
 
 
4.11     Hackney Children & Young People Services 

ii. The Chair cited the partner agency update provided and commented that the sections on presentations to 
Head Teachers regarding exploitation and the appendices provide useful detail. 

iii. The Chair then sought assurances that the upcoming changes to leadership roles were not an emerging risk to 
be managed. AW gave an overview of the council’s reorganisation of leadership structures and confirmed that 
any risks were being appropriately monitored and managed.  

iv. KWr advised that from a Safeguarding Adults perspective conversations regarding contingencies were on-
going as there are many up-coming movements.  

v. The Chair warned that the partnership should be alert to the emergence of a potential vacuum, though the 
likelihood is slim. 
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Agenda Item 5: Performance and Trends 

Presenting: Rory McCallum 

Discussion/ Challenge 

 
RMc noted that the performance data presented has been previously considered by the Quality Assurance Sub Group 
and the Executive Sub Groups for both City of London and Hackney.  
 
5.1    City of London 

i. RMc presented the following headlines: 
o Numbers for A&E attendance being clarified by Homerton and CCG to ensure appropriate coding 

of City children 
o Rates of criminal offences against CYP remains consistent 
o Recording of early help pathways being clarified with Children and Families Team 
o Contacts to the Children and Family team remain at increased level 
o Reporting from Police remains constant 
o Number of referrals have decreased  
o Year-end figures for rates of referrals (per 10,000) have increased 
o Number of assessments started has declined 
o Increased timescale for completion of assessments  
o The number of CIN remains low 
o Increased number of Unaccompanied Minors 
o Increased referrals to the LADO in Q2  

ii. It was agreed that the increases cited above are positive and reflect the drive in awareness raising, particularly 
with regards to thresholds.   

iii. MS requested an amendment to the title of the graph displayed in section 3; ‘for self-harm’ to be deleted. 
 
5.2    Hackney 

i. RMc talked the group through the following headlines: 
o No significant changes for A&E attendances by CYP 
o Data for self-harm and substance misuse being clarified 
o Rates of criminal offences against CYP remains consistent 
o Decrease in number of MAT cases due to holiday period 
o Q2 data from Hackney CYPS not yet available 
o DFe data available for 2014-15 

ii. With regards to section 3.3 of the performance report, RMc confirmed that work was currently underway to 
address the coding issue. 

iii. SGr sought clarity on section 3.2 and how robustly re-attendances were being monitored. RMc advised that 
the re-attendances were made by one child. MS confirmed that the child is well known to CAMHS.  

iv. The Chair questioned the data provided by police with regards to low prosecution rates for criminal offences 
against children, stating his concern that the explanation for this was not sufficiently detailed. The Chair 
requested the police further consider the narrative on these figures at the next QA group and once the matter 
is resolved an explanation will be circulated to the partnership. SL stated that the provision of a list of potential 
outcomes for a criminal offence made against a child would help in securing universal understanding.  

 

 
 
 
Agenda Item 6: Early Help 

Presenting: Various 

Discussion/ Challenge 

 
6.1 RMc advised that Early Help remains a priority and the group must be satisfied that it is being well coordinated. 

The Early Help report provides a snapshot of what is happening in both the City of London and Hackney. 

Action Lead 

Action 12/15-04:  CAIT to review the narrative for the low numbers of prosecutions against the 
total number of recorded offences, along with a list of outcomes for criminal offences made 
against children. 

Keith 
Paterson 
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6.2 Point 6 onwards gives consideration to a range of questions arising from the Ofsted thematic report into Early 
Help (March 2015). 

6.3 There was a discussion around the headline responses listed under Point 6 – Do we critically evaluate the 
effectiveness of early help and publish these findings in our annual report? Some comments are listed 
below: 

i. KW stated that she did not feel the extent of the work carried out by voluntary sector organisations was 
captured 

ii. JT advised that many schools work individually in this regard and that it would be good to form a larger picture 
of activity and share learning accordingly. 

iii. AW suggested that leads from HLT, CYPS and CHSCB could visit schools, ask questions and develop a 
narrative.  

iv. JK suggested that this is not about listing what is provided but establishing what is most effective and, with this 
in mind, case studies may be useful, particularly as they are already carried out by schools as part of their 
annual self-evaluation.  

v. SGr stressed the difficulty in mapping which actions led to which outcomes with regards to Early Help and 
concurred that qualitative data would be more useful in establishing which Early Help services are most 
beneficial to vulnerable children and families.  

vi. The Chair stated that, to bypass bureaucracy and obtain insight, some qualitative work would be done to 
identify and analyse those activities within schools not already measured and this would be presented for 
further discussion at the Executive Groups. He also reaffirmed that the performance report does not reflect the 
full detail of all activity and that further information on those activities measured by CHSCB could be found in 
the annual report.  
 

 
6.4 The group was satisfied with the headline responses listed under Point 7 – Do we monitor the quality of 

Early Help assessment, planning and management oversight through effective audit arrangements?  
 
6.5 There was a discussion around the headline responses listed under Point 8 – Do we develop and monitor 

local quality standards to ensure that Early Help professionals have access to effective supervision 
and management oversight? Some comments are listed below: 

i. RMc stated that the learning from Case K was that the designated teacher did not have adequate access to 
supervision.  

ii. AB made the group aware that following Case K a session was hosted by HLT with a focus on safeguarding 
and support. Attendees from schools advised that they did not feel they had suitable access to supervision and 
that having a social work presence within educational settings would be beneficial.  

iii. AC highlighted the issue with defining supervision and stated the necessity for the development of frameworks.  
iv. The Chair concluded that generally the partnership has good insight and does develop and monitor local 

quality standards but concurred that more could be done to create thresholds for effective supervision moving 
forward.  

 
6.6 There was a discussion around the headline responses listed under Point 9 – Do we evaluate the 

effectiveness of the LSCB threshold document to ensure that it is understood and used appropriately 
by all partner agencies and that children and families are helped effectively as a result? Some 
comments are listed below: 

i. CP advised that the staff survey and increase in referrals demonstrate good understanding of the threshold 
tool 

ii. The Chair concurred that the annual report clearly shows the threshold tool to be key in enabling positive 
progression.  

 

Action Lead 

Action 12/15-05:  RMc to coordinate a range of qualitative work with relevant partners to identify 
and analyse Early Help activities within schools. This information is to be presented and 
discussed at the Executives.  

Rory 
McCallum 

Action Lead 

Action 12/15-06:   RMc to report to the Executives on all activity undertaken to coordinate and 
ensure the effectiveness of supervision arrangements across the partnership and to determine 
any action necessary. 

Rory 
McCallum 
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6.7 There was a discussion around the headline responses listed under Point 10 – Do we monitor and evaluate 
whether children’s emerging needs are appropriately met elsewhere when referrals to CSC do not meet 
the locally agreed threshold for statutory intervention? Some comments are listed below: 

i. RMc advised that this was part of the Learning & Improvement Framework and that the last round of audits 
demonstrated effective step-down arrangements.  

ii. MS stated that, although there has been some improvement, frontline staff at HUHFT rarely receive referral 
feedback. 

iii. The Chair advised that if the issue continues it should be escalated. He went on to state that following Child E, 
which involved multiple partners, challenge and escalation should be welcomed as part of continued reflection 
and learning across the partnership.  

iv. AA queried whether escalations were monitored. RMc advised that this was considered when the escalation 
policy was produced but it was concluded that this would be too bureaucratic. However, there is evidence of 
escalation and the staff survey shows good knowledge of the policy.  

v. The Chair concluded that professional curiosity pathways have been embedded in CHSCB systems.  
 

6.8 The group was satisfied with the headline responses listed under Point 11 – Do we ensure that all 
professionals working with families receive Early Help training?  

 
Agenda Item 7: Domestic Violence and Abuse 

Presenting: Steve Bending & Chris Pelham 

Discussion/ Challenge 

 
7.1   Hackney 

i. SB gave an overview of the six-month review commissioned by the council to examine the effectiveness of 
domestic abuse interventions and overall strategy within Hackney. The 59 recommendations have been used 
to formulate a plan and some changes have already been implemented.  

ii. An interim Domestic Violence Transformation Manager has been in post since July 2015 and is working 
alongside a domestic abuse consultant to make changes to case work processes, advocacy practice and ease 
of access.  

iii. There will be additional changes to the service delivery model to strengthen case work with victims, extend its 
reach to work with perpetrators and further develop partnership working.  

iv. The MARAC Terms of Reference and Information Sharing Protocol have been amalgamated and strengthened 
to form the new MARAC Protocol.  

v. A MARAC self-assessment was recently conducted with SafeLives facilitation and from this a MARAC Action 
Plan has been formed.  

vi. Safer Communities is currently working with professionals, third sector organisations, girls and survivors of 
domestic abuse to inform the new Violence Against Women and Girls Strategy.  

vii. A Domestic Homicide Review Protocol and a Domestic Homicide Review Action Plan have been created. 
viii. SB concluded by advising that Safer Communities are engaging with other agencies to implement positive 

changes but are only 3 months into a yearlong piece of work in terms of development.  
 
7.2   City of London 

i. CP presented the City of London Domestic Abuse Forum Quarterly Report which details progress made in the 
last six months. 

ii. The Domestic Abuse Coordinator met with voluntary sector victim’s services to examine and improve referral 
pathways and aid.  

iii. Three subgroups have been created by the Forum: 
o Training – To focus on providing consistent and appropriate training to front line workers on risk 

assessment, safety planning and understanding how coercion works within an abusive relationship. 
o Engagement – To create action plans for the response to engagement activities such as The 

Christmas Campaign and The Rape Awareness Conference.  
o Commissioning – Though on hold until early 2016, this group will focus on developing a better 

understanding of commissioning needs in the City.  
iv. Children’s Social Care has undertaken a review of cases involving children who bore witness to domestic 

abuse. This piece of work has resulted in the formation of an action plan which will be incorporated into the 
DAF Action Plan. 

v. The Domestic Abuse Coordinator is due to deliver an awareness raising workshop in November, focussing on 
definitions of domestic abuse, myths and realities, impacts and barriers to accessing support.  
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vi. The Domestic Abuse Coordinator met with Respect to understand the level of service the City can offer to men 
experiencing domestic abuse. A meeting was also held with the Open Doors project who provide information, 
advice and support to female sex workers in the City of London. 

vii. The Behind Closed Doors Conference was held in October and attended by 116 people. The conference 
helped to increase knowledge and provide insight into a manager’s duty of care to people who are 
experiencing domestic abuse and stalking.  

viii. EE queried whether there was a forum that dealt specifically with domestic abuse against men, assurances 
were given that this was addressed within existing arrangements.  

 
 
Agenda Item 8: MAPPA 

Presenting: Cath Edginton 

Discussion/ Challenge 

 
8.1 CE explained that she would be presenting a combined report for City of London and Hackney as they follow 

the same guidelines.  
8.2 An overview was given of the different categories used by MAPPA to define eligible offenders living in the 

community, depending on the risk they pose to the public. CE advised that:  
o Hackney currently has 256 level one cases and 25 level two cases, higher than most other boroughs. 
o City of London currently has 9 level one cases and 1 level two case.  

8.3 At this time there are no MAPPA nominals under the age of 18 within Hackney’s current MAPP arrangements. 
The 7 nominals from the previous year, 5 of whom were gang members, have all turned 18. 

8.4 There are 384 MAPPA nominals either in custody or awaiting MAPPA thresholds to be completed. 
8.5 Between April 2014 and March 2015 MAPPA received 8 referrals from YOTS. 
8.6 Hackney Jigsaw has 1 RSO under the age of 18. 
8.7 SB queried whether those undergoing treatment at the John Howard Centre were previously Hackney 

residents or whether they were committed from another borough and, if the latter is true, how this impacts 
upon the MAPPA figures.  

8.8 SL stated that he had visited the centre and the ethos is to place individuals near to where they are from. 
8.9 CE advised that the fact that they are in the centre means that they are monitored by Hackney, regardless of 

whether they were resident to another borough prior to being committed.  
8.10 SL stated that there are individuals from Tower Hamlets at the centre because it is the nearest secure facility. 
 
  
Agenda Item 9: CHSCB Annual Report 

Presenting: Rory McCallum 

Discussion/ Challenge 

 
9.1 The Chair advised that the annual report was available on the website and provided significant insight into the 

activities and impact of the partnership in an easily digestible way.  
9.2 The Chair extended his thanks to the CHSCB Senior Professional Advisor, Rory McCallum, for compiling the 

document.  
 
 

Agenda Item 10: Any other business  

Presenting: All 

Discussion/ Challenge 

 
10.1  Councillor’s visit to Youth Conference  

i. ABr gave a summary of her visit to the Youth Parliament’s Conference. 
ii. Chelsea’s Choice was performed and addressed the issue of CSE, it was very visual and high impact. 
iii. ABr advised the young people in attendance that it was positive that they felt uncomfortable having witnessed 

the play but reassured them that they should be aware, not scared.  
iv. The Youth’s Parliament’s priority next year will be CSE, ABr stressed the importance of the partnership 

engaging in this. 
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10.2  Case FC  
i. JG advised that there has been a delay in publishing the report due to prosecutions and the potential for future 

prosecutions but it should be made available on 9th December 2015. 
ii. JG expressed his thanks to partner agencies for their input as this has been essential to learning.  
iii. Board members are to receive an embargo copy prior to publication. 
iv. JG confirmed that he would be fronting the media strategy on behalf of CHSCB. 

 
10.3  Closing Statement 

i. JG concluded the meeting by expressing his thanks to Alan Wood. He stated that Alan’s name was 
synonymous with child protection across the UK and that hundreds of children are leading safer and happier 
lives thanks to his leadership. 

ii. The group applauded Alan Wood for his significant contribution. 
iii. AW commented that the leadership and collaboration at CHSCB formed a good model for others.  

 
 

Action Log 

 
 
 

Agenda item Action Lead 

Previous Actions  

Agenda Item 4: 
Partnership 
Updates 

09/15-03: Share work undertaken in City of London to 
standardise safeguarding in contracts at December 
meeting. 

Chris Pelham 

Agenda Item 7: 
Themed Session 

09/15-07: Review content of the risk register  Rory 
McCallum 

Current Actions  

Agenda Item 4: 
Partnership 
Updates 

Action 12/15-01:  RMc to condense any planned or existing 
work being done by the partnership into a report addressing 
the concerns raised in the Lay Member Updates and 
disseminate to SG and SGr once complete. 

Rory 
McCallum 

Action 12/15-02: QA sub group to continue scrutiny of 
referral data and establish details of Hackney Homes’ 
performance in this regard. 

Rory 
McCallum 

Action 12/15-03: MAPPA audit to be submitted to the QA sub 
group once complete. 

Stuart Webber 

Agenda Item 5: 
Performance & 
Trends  

Action 12/15-04:  CAIT to review the narrative for the low 
numbers of prosecutions against the total number of 
recorded offences, along with a list of outcomes for criminal 
offences made against children. 

Keith Paterson 

Agenda Item 6: 
Early Help 

Action 12/15-05:  RMc to coordinate a range of qualitative 
work with relevant partners to identify and analyse Early 
Help activities within schools. This information is to be 
presented and discussed at the Executives. 

Rory 
McCallum 

Action 12/15-06:   RMc to report to the Executives on all 
activity undertaken to coordinate and ensure the 
effectiveness of supervision arrangements across the 
partnership and to determine any action necessary. 

Rory 
McCallum 


