
City & Hackney Safeguarding Children Board 
Local Protocol for responding to allegations against 

professionals 
 
1.0 Introduction 

 
1.1 This procedure outlines Hackney’s arrangements for responding to 

allegations made against professionals. Please read in conjunction with: 
• Pan London Child Protection Procedures Chapter 15 
• Working Together (2010) Chapter 6.32 – 6.42 and Appendix 5 

 
Other supporting references: 
http://www.isa-gov.org.uk/   Website of Independent Safeguarding Authority 
 
Roles & Responsibilities 
 

1. The LADO in the London Borough of Hackney is the Group Manager, 
City & Hackney Safeguarding Children Board. 

 
2. The LADO has responsibility for: 

 
• Overseeing the management of individual cases; 
• Providing advice and guidance to employers and voluntary 

organisations; 
• Liaison with police and other agencies; 
• Monitoring the progress of cases to ensure that they are dealt with 

as quickly as possible, consistent with a fair and thorough process; 
• Providing regular reports to the CHSCB Quality Assurance sub-

committee on the above. 
 

3. Each CHSCB member organisation should designate a Named Senior 
Officer with overall responsibility for: 

• Ensuring that the organisation deals with allegations in 
accordance with the London Child Protection Procedures; 

• Resolving inter-agency issues; 
• Liaison with CHSCB on the subject. 

 
 

2.0 Receiving initial referrals / enquiries 
 

2.1 Appropriate referrals will be where any person who works with children, in 
connection with their employment or voluntary activity has: 
 

• Behaved in a way that has harmed a child, or may have harmed a child; 
• Possibly committed a criminal offence against a child; 



• Behaved towards a child or children in a way that indicates they are 
unsuitable to work with children. 
 

Initial referrals will be taken on behalf of the LADO via the Safeguarding Duty 
Child Protection Co-ordinator (CPC), who will record the details on the LADO 
Record of Initial Consultation.   The referral should then be discussed with 
the LADO at the earliest opportunity. Any suspected immediate risk to any 
child or children should be responded to immediately and the case referred 
to First Response.  
 
 
Recording:  

• The Duty CPC records the referral on the Record of Initial 
Consultation Form and passes to dedicated Service Support 
Officer 

• Service Support Officer creates subject of allegation as a adult 
on Capita, then Comino, and creates a running record on Comino 

• Service Support Officer enters the referral information.  
 

2.2 The LADO/Duty CPC will collect initial information in relation to the alleged 
incident and details of those involved and will offer advice as appropriate to 
the referrer.  This should also consider the immediate safety of the child, and 
of other children that the subject of the allegation is in contact with. There will 
also be a check made to ensure that there have not been any previous 
allegations regarding the adult subject of the referral. 
 

2.3 The LADO/Duty CPC will make a decision about whether: 
• There should be no further action 
• There should be a Management Planning Meeting (MPM) and / or 
• There should be a s47 enquiry 
• Whether the employer is advised to follow disciplinary procedures 
• Whether immediate suspension is indicated. 

 
2.4 In some cases further information will be required from the referrer before 

this decision can be made. Further information gathered should be recorded 
by the LADO or by the Duty CPC on the adult’s file on Comino. 
 

2.5 If a decision is made for an MPM to be convened the LADO will request 
allocation to a Child Protection Coordinator1 and will refer to the First 
Response Team Manager for the case to be allocated to a Social Worker (or 
to the allocated Social Worker if the child’s case is already allocated within 
Children’s Social Care).  
 

                                            
1 In some cases the LADO will retain responsibility for chairing MPMs on complex or high profile 
cases 



Timescale:  
Decision to be made regarding referral within one working day of 
referral 
 
Recording:  

• Named allocated CPC and social worker on allegations 
spreadsheet and Comino.  

 
2.6 A Management Planning Meeting has two potential components: 

1. The s47 strategy discussion in cases where there is reasonable cause 
to suspect a child is suffering, or is likely to suffer significant harm 

2. A discussion to evaluate the allegations and decide on how they 
should be dealt with, including making recommendations to the 
employing agency. 

 
Timescale:  
The Management Planning Meeting should be held within 3 working 
days of the decision to convene the meeting. 
 

2.7 Any delay in convening the MPM should not delay other key actions, 
therefore if it is suspected that the child is suffering or is likely to suffer 
significant harm then a s47 enquiry should be initiated as per the Pan-
London child protection procedures. 
 

2.8 Where an allegation is made against an adult who works with both children 
and adults, the LADO will make contact with the Safeguarding Adult Team to 
check whether the individual is known to them and to alert them to the 
concerns. If appropriate the adult Safeguarding team member should attend 
the MPM. 
  

2.9 Attendance at MPMs 
 
Attendees should include: 

• The Designated Senior Manager of the organisation in question or an 
appointed delegate; 

• A representative from the HR section of the organisation in question 
(where the allegation may result in a decision to start a conduct 
investigation or suspend a member of staff) 

• A social worker from First Response or the allocated social worker 
• Police CAIT 
• Those responsible for registration and inspection if appropriate (eg. 

Ofsted) 
 

2.10 It is vital that at all stages of the process that the person/ people responsible 
for communicating with the family and with the employing agency is clearly 
identified and that they keep all parties informed of the progress of any 



internal or statutory investigation in relation to the allegation. 
 
At all times during the process family members and where appropriate 
alleged perpetrators should be kept informed of decisions. This should only 
take place if it does not put a child or children at further potential risk. 
 

3.0 Decision making 
 

3.1 The Chair of the MPM is responsible for monitoring actions that have arisen 
from the meeting and checking that they are acted on appropriately, while 
keeping the LADO fully informed of progress. Where there are tasks for the 
social worker, these should be monitored via their normal supervision. 
Decisions arising from MPMs should be entered on the adult’s file on Comino 
in a running record.  
 

3.2 The decision-making regarding a s47 enquiry is the responsibility of 
Children’s Social Care, however it is important that any progress is regularly 
reported to the Chair of the MPM. 
 

3.3 Any serious dispute regarding decisions arising from MPMs that cannot be 
resolved should be escalated and managed as per the Pan-London Child 
Protection Procedures Chapter 18. 
 

4.0 The role of the Social Worker 
 

4.1 Key tasks for the social worker are to: 
 

• Convene and invite relevant persons to the Management Planning 
meeting to be held within three working days of the decision to hold 
MPM 

• Commence and conduct the s47 enquiry, following the London Child 
Protection Procedures, if required.  

• Convene a strategy discussion with the police within 24 hours if a s47 
is required. A fuller s47 strategy discussion will take place in the MPM 
regarding how best to conduct the investigation in to the allegation. 

• Take any action required to ensure the safety of any child involved in 
or linked to the allegation, in consultation with the police. 

• Ensure that any medical examination takes place without delay where 
there are concerns about physical injuries. 

• Keep the CSW who is allocated to chair the MPM informed of any 
developments. 

• Carry out agreed tasks as decided by the Management Planning 
Meeting. 

• Record all information relevant to the child on their case record in 
Comino. 

 



Recording:  
The social worker should record and save all case activity pertaining to 
the child on the child’s file on Comino 
 

4.2 Where a s47 investigation is likely to take place or has already commenced 
the Consultant Social Worker, or other manager from CSC, should attend the 
MPM, as they will be responsible for agreeing any actions relating to the s47 
enquiries in accordance with the London Child Protection Procedures. 
 

5.0 The role of the Chair of the Management Planning Meeting 
 

5.1 Key responsibilities of the Chair (normally a CPC, but possibly the LADO) 
are: 

• To manage the process required when allegations are made against 
professional 

• To ensure timescales are adhered to in convening meetings and in 
carrying out any actions within agreed timescales 

• To ensure that the responsibility for any actions arising are delegated 
to named people 

• Keeping the LADO informed of progress of case including media 
interest; matters that arise that have implications for wider practice; 
any professional disagreements; concerns about practice and any 
delay in the process and completion of the case 

• Recording the MPM discussion and decisions with clear timescales for 
completion and passing these to the LADO for approval/ ratification 
and social worker for circulation once approved 

• It may also be good practice to see involved or relevant parties 
outside the MPM if it is felt that it will support effective decision 
making. This may include family members. 

 
Recording:  
The CPC / LADO should record all case activity on the adult’s file on 
Comino, including minutes of MPMs and other contacts. 
 

6.0 The role of the LADO 
 

6.1 Key responsibilities for the LADO are: 
• To oversee the management and response of allegations against 

professionals, including ensuring that the process is conducted within 
timescales 

• Offer support and advice to those directly involved in an allegation 
throughout the process 

• To make decisions regarding how an allegation should be responded 
to e.g. whether there should be an MPM 

• To ratify any decisions and agreements made at the MPM and to 
agree the final outcome of an allegation 



• To consider the involvement of other relevant parties in planning and 
investigations of the case 

• Ensure that follow up actions agreed by employing agencies e.g. 
referral to the Independent Safeguarding Authority are carried out  

• To quality assure the process, including recording and decision 
making 

• Maintaining an information database to enable analysis of activities 
and reporting to LSCB and the DfE 

 
6.2 Where the MPM is chaired by a Child Protection Co-ordinator they will share 

the outcome of the MPM with the LADO.  It is the LADO’s responsibility to 
ratify any agreements that are made at MPMs and to agree the final 
recommended outcome of the process.  The LADO should also be kept 
informed of: 
 

• any significant developments on cases  
• any indication of interest from the Media 
• any issues that may have wider implications for practice and policy  
• any disputes or disagreements between agencies or concerns about 

the conduct of a particular agency 
• any anticipated delays in the progress of the case. 
 
 

7.0 The Management Planning Meeting 
 

7.1 The discussion at the meeting should be balanced, thorough and sufficiently 
comprehensive to enable well-informed decisions to be made. This is to  
include: 
 

• Decision whether there should be a s.47 investigation and/or police 
enquiry 

• Consideration of any parallel disciplinary process  
• Consideration of the current allegation in the context of any previous 

allegations or concerns 
• Planning of enquiries, allocation of tasks and timescales 
• Decision as to the information that can be shared, with whom and when 
• Ensuring that arrangements are in place to protect the child/ren involved 

or affected 
• Consideration of the support to be offered to the children 
• Consideration of the support to be offered to the member of staff 
• Ensuring that investigations are sufficiently independent 
• Consideration of any other factors that may affect the management of the 

case e.g. media interest, managing confidentiality 
• Consideration of whether there are any measures that the employing 

agency needs to take to ensure that they have appropriate safe 



recruitment practices in place and that they provide a safe environment 
for children. 

• Make recommendations where appropriate as to disciplinary action 
and/or referral to regulatory bodies/ISA 

 
Recording:  
The MPM minute taker should record the discussion and decisions 
taken within the meeting. The MPM minutes should be forwarded to the 
LADO and dedicated Service Support Officer, and uploaded by the CPC 
on to Comino once approved.  
 
Timescale:  
Minutes should be circulated within a maximum of 10 working days of 
the MPM, and should always be circulated 3 working days prior to the 
subsequent meeting. If there is a delay in the distribution, then a brief 
synopsis and the decisions made should be distributed. 
 

7.2 The management of some allegations will require more than one 
Management Planning Meeting.  Subsequent meetings should be arranged 
preferably two weeks after the previous meeting, and up to four weeks in 
more complex cases. This will allow for further discussion to take place as 
soon as agreed actions have been completed.  At the conclusion of the 
meeting, a recommendation will be made by the MPM Chair about the 
appropriate outcome to be recorded.  
 
Recording:   
The dates of MPMs will be entered on the allegations spreadsheet to 
ensure the process is running to timescales 
 

8.0 Concluding Outcome 
 

8.1 This should always be explicitly recorded in the minutes of the final MPM. 
There are three broad outcomes:  
 

• An unfounded outcome should be recorded where it has been 
established that there is no evidence to support the allegation or 
where there is evidence to prove that the allegation is untrue. 

 
• An unsubstantiated outcome should be recorded where there is 

insufficient evidence to prove or disprove the allegation.  It does not 
imply either guilt or innocence 

 
• Where allegations have been judged, on the balance of probabilities, 

to be substantiated consideration should be given, depending on the 
nature of the allegation to whether or not it is appropriate for the 
employing agency to apply disciplinary procedures, whether the 



member of staff requires additional training and support and/or 
whether a referral should be made to the Independent Safeguarding 
Authority.   

 
8.2 The LADO process is complete once an outcome is decided on and once 

any follow up actions are completed. Where disciplinary action is to be 
pursued the employer must be asked to inform the LADO of the outcome of 
this process.  If a referral is to be made to the ISA and/or any other 
regulatory body, the employer should be asked to provide the LADO with a 
copy of this. 
 
Recording:  

• Outcome and follow-up action recorded on spreadsheet.  
• Case ended on Comino, with decision recorded on closure 

record. 
• MPM Chair to complete Case Closure Form and forward to LADO 

for sign off 
 
 

8.3 At the conclusion of the process a letter should be sent to the subject of the 
investigation to advise them of the outcome.  This letter will be completed 
(template available) by the Chair of the MPM and sent to the LADO for sign 
off.  
 
Timescale:  
Within 10 working days of the conclusion 
 
Recording:  
Letter placed on Comino adult’s file by Service Support Officer 
 

9.0 Allegations against Foster Carers 
 

9.1 Where an allegation has been made regarding a foster carer, these 
procedures must work alongside the Fostering Service’s ‘Serious Concerns 
Process’. The focus of this process is to manage the investigation in to the 
allegation, whereas the fostering service must also take in to account where 
there are potential breaches of the Fostering Agreement between LBH and 
the foster carer.  
 

9.2 It may well be that a situation arises where a foster carer is found to have 
harmed a child, or acted in a way which means that LBH feel that they should 
not work with children within Hackney or elsewhere, then a recommendation 
may be made for the foster carer to be de-registered and a referral to the 
Independent Safeguarding Authority is necessary. In this case, the Fostering 
Worker would make the referral, with support from the LADO. 

 


